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2025     April 
8th IIBA Phoenix  https://phoenix.iiba.org/events/calendar  
Top 10 Ways to screw-up a good project (virtual) 
14th Project Bites https://projectbites.com/ 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Virtual) 
16th  IIBA Austin https://austin.iiba.org/events/cards  
How to be a Chameleon: The Key to Enterprise Project Success (Virtual) 
17th Project Bites https://projectbites.com/ 
Artificial Intelligence in Project Management – Hop On or Move Over (virtual panel) 
     May 
2nd IIBA Bluegrass https://bluegrass.iiba.org/events  
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Virtual) 
21st Project Bites https://projectbites.com/ 
AI for the “Real” Project World: the Good, the Bad, the Ugly (virtual) 
21-22 IIBA MSP PDD https://msp.iiba.org/page/pdd   
Data and Cyber… AI, Oh My – follow your yellow brick road (onsite) 
     June 
18th Project Bites https://projectbites.com/ 
The Dark Arts of Project Management (Virtual) 
     September 
9th IIBA Phoenix  https://phoenix.iiba.org/events/calendar  
AI for the “Real” Project World: the Good, the Bad, the Ugly (virtual) 
     October 
1st PMI Madison/South PDD  https://pmi-madison.org/calendar  
Across the Verticals: Delivering on Leadership/Strategy in a Technology Driven World (onsite) 
The PM/BA Conundrum (onsite) 
     November 
7th IIBA Austin PDD 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite) 
 
 
2024      March 
20th PMI Northern Alberta lunch PMI Northern Alberta   
The Situational Project Leader: Up, Down and All-around (Virtual) 
21st Winnipeg IIBA Chapter https://winnipeg.iiba.org/events-list  
Yes, and… Advanced Negotiations in a Project World (virtual)      

April 
5th PMI MileHi Chapter  PMI Mile Hi (Denver) calendar 
Workshop – Best Practices in Building out a Cloud Solution (onsite) 
There are No Politics in Project World (onsite) 
Managing Innovation in a Project World (onsite) 
AI Panel (onsite) 
23rd-24th IIBA Minneapolis/St Paul Professional Development Days https://iibamsp.org/PDD  
The PM/BA Conundrum (onsite) 
Master of Ceremonies (onsite) 
      May 
22nd IIBA Kansas City https://kansascity.iiba.org/events-list  
How to be a Chameleon: The Key to Enterprise Project Success (Virtual) 
      June 
19th PMI Northern Alberta lunch PMI Northern Alberta   
Best Practices in Building Out a Cloud Solution (Virtual) 
      August 
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15th PMI Minnesota PMI MN PDD event  
There are No Politics in Project World (onsite) 
23rd IIBA Birmingham BADD 
The PMBA Conundrum (virtual) 

September 
17th IIBA Phoenix BADD 
The PMBA Conundrum (virtual) 
 
27th  IIBA KC BADD 
PM for the BA - The Minimum You Need to Know to Thrive (onsite) 

October 
2nd  PMI Madison 
The Good and the Bad of AI - AI Basics for project manager 
Managing Change and Surviving to Talk About It / Advanced Organizational Change Management  
4th IIBA Easter Iowa 
The BA/ PM Conundrum (onsite) 
 
2023      January 
17th  Ottawa IIBA Chapter meeting https://ottawa-outaouais.iiba.org/events  
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver in a Multi-Methodology Environment (Virtual) 
19th  Portfolio Leadership & Strategy Lunch portfolio leadership and strategy.com 
Facilitator: Geopolitical Megatrends and Impact on the Project World (virtual)  
  February 
9th ASQ Chicago Section Events ASQ Chicago Section 
Joeisms: Leadership Concepts and Other Sage Words of Advice (Virtual) 
23rd  New Brunswick IIBA  
There are No Politics in Project World (virtual) 

March 
4th  Ottawa IIBA Chapter meeting https://ottawa-outaouais.iiba.org/events  
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite/Virtual) 
16th  Portfolio Leadership & Strategy Lunch portfolio leadership and strategy.com 
Facilitator: Navigating the Gray Space  (virtual)  

April 
1st-30th Wisconsin Housing and Economic Develop Authority (WHEDA) https://www.wheda.com/  
Workshop – Agile, Waterfall, Iterative-Oh My! Deliver in a Multi-Methodology Environment (Virtual) 
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite/Virtual) 
Workshop – The Dark Arts of Project Management (onsite)  
14th  MileHi Chapter  PMI Mile Hi (Denver) calendar 
Yes, and… Advanced Negotiations in a Project World (onsite)  
Surefire Scheduling to Ensure Schedule Performance (onsite) 
Workshop – Agile, Waterfall, Iterative-Oh My! Deliver in a Multi-Methodology Environment (Virtual) 
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite/Virtual) 
Workshop – The Dark Arts of Project Management (onsite)  
Panel: Take Your Career to the Next Level (onsite) 
21st  Austin IIBA  
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (virtual) 

May 
1st-30th Wisconsin Housing and Economic Develop Authority (WHEDA) https://www.wheda.com/  
Workshop – Leading Strategic Initiatives: Managing Innovation Through Culture Change (onsite) 
Workshop – Selling the Value of the PMO and Project Management  
6th  Ottawa IIBA Chapter meeting https://ottawa-outaouais.iiba.org/events  
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite/Virtual) 
16th IIBA MSP PDD Symposium IIBA Minneapolis St Paul  

Symposium: Chart Your Career: Grow, Connect, Evolve (onsite/virtual blend) 
17th  Portfolio Leadership & Strategy Lunch portfolio leadership and strategy.com 
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Summit: Working with Leadership: Onlookers, Passengers, & Drivers (onsite/virtual blend) 
19th Central Iowa IIBA IBADD https://www.ibadd.org/ 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite) 

June 
22nd Central Iowa IIBA Monthly Chapter Meeting https://www.centraliowaiiba.org/  
The Dark Arts of Project Leadership: Influence and Politics (virtual) 
27th University of MN College of Continuing & Professional Studies  https://ccaps.umn.edu 
Building Your Essential Project Leadership Soft Skills (virtual)  
27th No. Saskatchewan PMI/Project Bites  No. Saskatchewan PMI / https://projectbites.com/  
The Dark Arts of Project Leadership: Influence and Politics 

July 
20th  Portfolio Leadership & Strategy Lunch portfolio leadership and strategy.com 
Facilitator:  Strategic Alignment: The Key to Building a Winning Culture (virtual)  
 
Project Management (virtual)  
9th ASQ Chicago Section Events ASQ Chicago Section 
Project Management for the Beginner: The Minimum You Need to Know to Thrive (virtual) 
2022    
  May 
19th  Portfolio Leadership & Strategy Lunch portfolioleadershipsummit.com 
Facilitator: Project Managing in Times of Transformation  

June 
21st  Project World*Business Analyst World Global  PM BA Conferences Spring Global  
Leading Strategic Initiatives: Managing Innovation Through Culture Change (virtual) 
26th  IIBA Global: Building Business Capability Conference Building business capability  
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Onsite/Virtual) 

July 
13th  MileHi Chapter  PMI Mile Hi (Denver) calendar 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Virtual)  
21st  Portfolio Leadership & Strategy Lunch portfolioleadershipsummit.com 
Facilitated Lunch: Facilitated Lunch: Improved Metrics for Project Success (virtual) 

Aug 
15th  Parker Design  
Workshop: The Dark Arts of Project Management (virtual)  

September 
13th Clarizen Planview accelerate Conference Clarizen Planview Home site 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (virtual) 
15th  Portfolio Leadership & Strategy All-day Summit portfolioleadershipsummit.com 
Summit: Working with Leadership: Onlookers, Passengers, & Drivers (onsite/virtual blend) 
21st  IIBA Phoenix PDD Phoenix.iiba.org/events-list  
There are No Politics in Project Management (virtual) 
27th  PMI-Madison/South Central Wisconsin Symposium  PMI-Madison/South Central  
Ten Simple Ways to Screw-Up a Good Project (onsite) 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (onsite) 
29th ISACA Winnipeg Chapter  ISACA Winnipeg Home page  
Best Practices in Building out a Security Program (onsite) 
Developing a Strategic Plan  

October 
17th-20th  ProjectSummit*BAWorld Boston Conference www.pmbaconferences.com/boston 
There are No Politics in Project Management (onsite) 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite) 

November 
5th PMI Pittsburgh  PMI Pittsburgh events  
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (virtual) 
Managing Innovation in a Project Management World (virtual) 



  
 

Joe Perzel Upcoming Events.docx  1.18.2026 

8th  IIBA Portland Chapter monthly meeting https://portland.iiba.org/events  
Managing Change and Surviving to Talk about it (Virtual)  
28th-30th Project World*Business Analyst World Chicago PMBA conferences.com Chicago   
Workshop – Yes, and… Advanced Negotiations in a Project (onsite) 
Leading Strategic Initiatives: Managing Innovation Through Culture Change (onsite) 

December 
6th-8th  Fusion Learning Partners (formerly Govt Training Services) Fusion Govt IT Symposium   
Workshop – Project Management for the Beginner: The Minimum You Need to Know to Thrive (Blended) 
Workshop – Ten Simple Ways to Screw-Up a Good Project (Blended) 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (Blended) 
13th-16th  Project World*Business Analyst World Global  PM BA Conferences Spring Global  
There are No Politics in Project Management (virtual) 
 
2022    Jan 
17th Parker Design  
Workshop: The Dark Arts of Project Management (virtual)  
17th Project Bites Podcast projectbites.com/performance-strategies 
There are No Politics in Project Management (virtual) 
20th  Portfolio Leadership & Strategy Lunch portfolioleadershipsummit.com 
Facilitator: Get Your Head in the Game! Dominating Strategy through Mental Fitness (virtual)  

Feb 
2nd PMI Milwaukee/SE Wisconsin PMI Milwaukee events  
The Dark Arts of Project Management (virtual)  
9th ASQ Chicago Section Events ASQ Chicago Section 
Project Management for the Beginner: The Minimum You Need to Know to Thrive (virtual) 

March 
14th Medtronic 
Yes, and… Advanced Negotiations in a Project World (virtual) 
15th IIBA Albany IIBA Albany Capital District  
The Situational Project Leader: Up, Down and All-around (virtual) 
16th  PMI Northern Alberta lunch PMI Northern Alberta   
Everyone is in Sales: Successful Tools & Techniques for Project (Virtual) 
17th  BA and Beyond 2022 - Brussels  BA and Beyond EU  
There are No Politics in Project Management (virtual) 
17th  Portfolio Leadership & Strategy - Summit portfolioleadershipsummit.com 
Facilitator: Building Trust and Credibility (virtual)   
17th PMI Northern Alberta PoC PMI Northern Alberta PoC 
Managing Innovation in a Project Management World (virtual) 
April 
7th  PMI Pittsburgh  PMI Pittsburgh events  
The Situational Project Leader: Up, Down and All-around (onsite) 
8th  PMI Pittsburgh  PMI Pittsburgh events  
Workshop – Selling the Value of the PMO and Project Management (onsite) 
2022   May 
19th  Portfolio Leadership & Strategy Lunch portfolioleadershipsummit.com 
Facilitator: Project Managing in Times of Transformation  

June 
21st  Project World*Business Analyst World Global  PM BA Conferences Spring Global  
Leading Strategic Initiatives: Managing Innovation Through Culture Change (virtual) 
26th  IIBA Global: Building Business Capability Conference Building business capability  
Workshop – Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Onsite/Virtual) 

July 
13th  MileHi Chapter  PMI Mile Hi (Denver) calendar 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (Virtual)  
21st  Portfolio Leadership & Strategy Lunch portfolioleadershipsummit.com 
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Facilitated Lunch: Facilitated Lunch: Improved Metrics for Project Success (virtual) 
Aug 

15th  Parker Design  
Workshop: The Dark Arts of Project Management (virtual)  

September 
13th Clarizen Planview accelerate Conference Clarizen Planview Home site 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (virtual) 
15th  Portfolio Leadership & Strategy All-day Summit portfolioleadershipsummit.com 
Summit: Working with Leadership: Onlookers, Passengers, & Drivers (onsite/virtual blend) 
21st  IIBA Phoenix PDD Phoenix.iiba.org/events-list  
There are No Politics in Project Management (virtual) 
27th  PMI-Madison/South Central Wisconsin Symposium  PMI-Madison/South Central  
Ten Simple Ways to Screw-Up a Good Project (onsite) 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (onsite) 
29th ISACA Winnipeg Chapter  ISACA Winnipeg Home page  
Best Practices in Building out a Security Program (onsite) 
Developing a Strategic Plan  

October 
17th-20th  ProjectSummit*BAWorld Boston Conference www.pmbaconferences.com/boston 
There are No Politics in Project Management (onsite) 
Project Stakeholders: Dealing with Sleeping Giants to Saboteurs (onsite) 

November 
5th PMI Pittsburgh  PMI Pittsburgh events  
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (virtual) 
Managing Innovation in a Project Management World (virtual) 
8th  IIBA Portland Chapter monthly meeting https://portland.iiba.org/events  
Managing Change and Surviving to Talk about it (Virtual)  
28th-30th Project World*Business Analyst World Chicago PMBA conferences.com Chicago   
Workshop – Yes, and… Advanced Negotiations in a Project (onsite) 
Leading Strategic Initiatives: Managing Innovation Through Culture Change (onsite) 

December 
6th-8th  Fusion Learning Partners (formerly Govt Training Services) Fusion Govt IT Symposium   
Workshop – Project Management for the Beginner: The Minimum You Need to Know to Thrive (Blended) 
Workshop – Ten Simple Ways to Screw-Up a Good Project (Blended) 
Agile, Waterfall, Iterative-Oh My! Select, Integrate and Deliver on a Multi-methodology Environment (Blended) 
13th-16th  Project World*Business Analyst World Global  PM BA Conferences Spring Global  
There are No Politics in Project Management (virtual) 
 


